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L. Project Information
Implementer : ASSCAT
Address : Bunawan, Agusan del Sur
Date Prepared : January 4, 2023
1. Program . Barangay Integrated Development Approach for Systematic
Instruction in Livelihood Alleviation
2. Project : TASK
3. Training Title : The Giant Swamp Taro 3 PROs (PROmote, PROtect, and PROduce)
4. Date of Training/Duration : December 11,13,14, 2023 (3 days)
5. Venue : Trento, Sta. Josefa and Ezperanza, Agusan del Sur
6. Sponsoring Agencies : ASSCAT
7.Conducted by : ASSCAT
8 Total Number of Participants : Female: 89
: Male: 61
- Total 150
9. Number of Participants weighted by the length of training: 223
10. Type of Participants - Women’s Association

LGU Personnel/representatives
1. Requested Budget Allocation ~ : 71,700.00

12. Actual Training Cost : from ASSCAT

: from PPP(Private & Public Partnership)
: Total
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Fund Source Remarks
= Particulars: : (sta're as :prpute;i value if equity are
{ ASSCAT (Php) | Other agency inpuls'materials from partier
S agencies)
Personnel - - Imputed cost
Meals and Snack 56,700.00 -
Training Supplies - -
Training kit : 15,000.00 -
Transportation - - Imputed cost
Services . - Imputed cost
Venue = - Imputed cost
Total 71,700.00 -

13. Cost Effectiveness Analysis
14. Feedback from Host Community

The participants show interest in the production side of the Giant Swamp Taro. They were
hoping to have the marketing details of the GST plant as they also witnessed the abundance of the
plant in their municipality.

15. Realizations and Opportunities for Improvement:

Evaluate the level of community engagement during the outreach activity to identify successful

strategies that fostered participation interest as well as to determine if the community members actively
involved in discussions

Assess the effectiveness of information dissemination to find out if the community gains a better
understanding of the Giant Swamp Taro's relevance and uses. Explore any new connections or
partnerships established during the outreach activity. Assess the potential for ongoing collaboration with
community members, local organizations, or other stakeholders interested in the Giant Swamp Taro.

Opportunities:

Evaluating the communication strategies revealed the need for enhancements. While information was
effectively conveyed, there was room for refining messaging and delivery methods to cater to diverse
audience preferences and learning styles. The methods of dissemination allowed community members

to actively explore the various applications of the Giant Swamp Taro, fostering a deeper understanding
and appreciation.
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The outreach efforts contributed to a positive shift in community perceptions regarding the Giant Swamp
Taro. As participants grasped the potential benefits of integrating the plant into their lives, attitudes
towards its use evolved, creating a more favorable environment for further exploration and adoption.

A commitment to incorporating local perspectives and traditional knowledge emerged. Recognizing and
respecting existing practices and beliefs within the community regarding the Giant Swamp Taro became
integral to future initiatives

16. Recommendation/s

Based on the interaction with the participants, the primary recommendation on the concluded extension
activity is to proceed with the follow-up under the outreach PROduction (from 3 PROs) through
presentation, demo, and training of making food products from GST.

II. HIGHLIGHT

IIL Training Management Staff and Support Staff

T S

 Name |  Position | Agemcy |  Assignment
Manuel Tabada Jr Activity leader ASSCAT Resource Speaker
Cherie S. De la Pefia Activity member ASSCAT Resource Speaker
Michael Cullantes Activity member ASSCAT Resource Speaker
Rodel B. Azura Activity member ASSCAT Resource Speaker
Emerson Jay Ibacarra Activity member ASSCAT Resource Speaker
Stephen John DLC. Gonzales Activity member ASSCAT Resource Speaker
Redin John Carriedo Activity member ASSCAT Resource Speaker
Boylen B. Cabag Activity member ASSCAT Resource Speaker

IV.List of Training Participants (attached attendance sheet)

V. Picture
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Prepared agd Submitted by:

MANUEL TABADA JR.
Project leadir

Noted by:

-<» ,,_-'r i

MICHAEL M. CULLANTES
Extension Coordinator/Program Chair

Conﬁnned by:

- / /~'\_

\; F A ,X\
RODULFO MACALAM BOYLEX B. CABAG

College Dean Director, Extﬁﬁn Services
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